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NOAITOTOBKA MEHEAXKEPOB MO YIMPABAEHUIO PECYPCAMM HA NMPEAMPUATUN
TENEPb B HOBOM $®OPMATE YNPABAEHUA 3HAHUEM (KNOWLEDGE MANAGEMENT)
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h A MAPA®OH BU3HEC-AKAJIEMUM YCTOMUUBOT O PA3BUTHSI

W ENN =g . .
L «HoBbI# JKO/I0rHYecKui Kogekc Pecnyoimku KazaxcraH -
%ﬂ% 3aKOHOJaTeJ/IbHAasA OCHOBA JJIs1 yCTOMYUBOI0 «3€JIeHOr0» pa3BUTHUA»
2022-2023 rrT.

Ienesaa ayoumopusa — pyxkosoautenn, MeHepxkepsl 1o OOC u YP, MeHemKepbl «3eNeHBIX» MPOEKTOB, YIIOIHOMOYECHHbIC
no VIC n BHyTpeHHHE ayANTOPbI, KOHCYJIBTAHTHI, KOPIOPATHBHBIC FOPHCTHI.

IIpooonscumenvrnocms CEMUHAPOB — OT § Yac.; B popMaTe OHIANH

Ymo nonyuam ciywiamenu cemunapa Kpome cepmuguxama?

[ToBbIIIEHNE KOMIIETEHIIMU U OCBEIOMIIEHHOCTH niepcoHana B oosactu OOC 1 MOHHTOPHHTA KadecTBa OKPYKAIOIIECH Cpembl,
HOPMaTHBHBIX TPEOOBAHUI U COBPEMEHHBIX METOA0B KOHTPOJISI M OPraHU3aliu pador.

Ne Tembl KypcoB Harta u mecTo Conep:xanue
Al TpeboBaHns IK0JI0THYECKOTr0 exekBapTanpHo | I{YP17
kojaekca PK kak «okHo (8 akam.uac.) [TocraTeiinplii aHamu3 TpeOOBaHUN DKOIOTHUECKOTO
BO3MOXKHOCTEI» 1J1s1 kozekca PK B KOHTEKCTe CTpaTeruu pa3BUTHSA
YCTOHYUBOr0 NpeInpusiTus HpeANPUSITHS
A2 Ikosiornveckuii koaexkce PK: exekxBapTanpao | HYP16
OBOC, HAT u ananu3 (8 akam.gac.) Hosrle TpeboBaHMs K IPUPOTOOXPAHHOHN NEATETHHOCTH B
OKH/IAHUI 3aMHTePecOBAHHBIX KOHTEKCTE JICSITeIbHOCTH IPEANPHUATHS. DKOJIOTHIECKast
CTOPOH OLICHKA M KOHTPOJIb SKOJIOTHYECKUX PUCKOB
A3-1 | K9P - koHTpOJIB U exXeKBapTaibHO | [lenoeasn uzpa
NpeI0TBPAleHNe 3arpsi3HeHHsI (8 akan.4ac.) TpeOoBaHMs 3aKOHOATENILCTBA M MPAKTHIECKOE
okpy:xatomeii cpeapl. HAT na BbINOJIHEHUE. Hajuiexanias npakTuka U NpakTUYECKUe
npuMepe 0TPacIn TIpUMeEpHI (KEeHCHI)
(HedTenoObIua 1 TepepadoTKa) HyP16.3
A3-2 | KoHTpoJib 1 npeoTBpauieHne eXeKBapTambHO | /lenosasa uzpa
3arpsi3HeHHsl OKpYy:Kalolei (8 akam.4ac.) TpeOoBaHMs 3aKOHOIATENILCTBA M PAKTHYECKOE
cpeabi: HJAT na npumepe BbINIOJIHEHHE. Hannexanias npakTuka v NpakTU4YeCKue
Pa3HBIX OoTpacJieit npuMepsI (KeHChI)
HyP16.3
A3-3 | KoHTpoJib 1 nperoTBpauieHne Maif /Jenosas uzpa
3arpsi3HeHHs1 OKpY:Kalouei HOSI0pB TpeOoBaHMs 3aKOHOATENILCTBA M MPAKTHIECKOE
cpeani: HAT u 3xoJsioruveckuii (8 akazm.4gac.) BbINIOJIHEHUE. Hajuiexanias npakTuka U NpakTHYECKUe
MOHHTOPHHT TIpUMeEpHI (KEeHCHI)
oyP16.3
A4 TexHnueckoe peryJiMpoBaHue 1 JIeKadbpb LYP17.7: TpeboBanus 3aKOHOAATEILCTBA U
CTAHAAPTHI B 00/12CTH OXPAHBI (8 akan.yac.) MIPAKTUYECKOE BBINOJIHEHUE. MeXyHapOIHO-IIPU3HAHHAS
OKpYsKalollei cpeabl MIPaKTHKA B 00JIACTH CTaHAAPTU3ALNH, aKKPEAUTALIUH,
obecrieueHns eJUHCTBA m3MepeHuid. [loBbIieHne
KOMIETEHINH U OCBEIOMJICHHOCTH NepcoHana (B T.4.,
HCTBITATEIBHBIX JIAOOPATOPHIH).

YACTAS BORA

ROCTORHAS PABOTA HHEYCTPUARMBALINE, GTBETCTREHHOE BOPBEA 1 4 GOXPAHEHIE 15 COXPAHERME 16 1AHP, TPABDCYIHE 17 TAPTHEFCTED
HCHHTAPHA B HTEREC

1 IHOHOMHSECKHH HHHOBALIAH 1 TTPERIIEHPE
PKT

MOPCEAX MOCHETEN CHL n amwnmuz
HHOPACTRYRTYPA HNPAU3BOCTRO KIS KBCHCTEN - FCHORHUBOTD PASBITHA
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Ilenesasn ayoumopus — pyKOBOANUTEIN, MEHEKEPHI IO
OOC u YP, MEHEIKEPHI «3€JIEHBIX» MPOSKTOB,

KYPCBI B KOPIIOPATHBHOM ®OPMATE ymosiHoMo4deHHbIe 10 UCM 1 BHyTpEeHHHUE ayIUTOPHI,

. KOPIIOPATHBHEIC FOPUCTHI, SKOHOMHCTHI, TEXHOJIOTH.
(100 sadavu eaweti komnaruy) IIpooonscumensHocms CEMUHAPOB — OT 4 yac.

[IpoBoasTCs B hopMaTe KOHCANTHHTA U OU3HEC-
MOTHBATOpa

B1 TpeboBanns IK0JI0rHIECKOr0 ot 8 wac HYP16: Ananu3 TpeboBaHMI 3aKOHOAATENLCTBA B
KoJleKca (mocTaTeiiHo) KOHTEKCTE JICATCIILHOCTH MPEIIPUSITHS (BbI CAMH

(dhopMupyeTe mporpaMmy ceMHHAPa)

B1-1 IoJ10:keHust HOBOTO LYP16: Ananu3 TpeOOBaHUI 3aKOHOIATCIILCTBA B
IKOJ0THYeCKOro KO/IeKca U ero KOHTEKCTE JICATCIIHOCTH MPEIIPUSITHS (BbI CAMH
Biausinue Ha Koxekc o Heapax u (dhopmupyeTe mporpaMmMy ceMHHapa)
HEIPOINOJb30BAHUH

B2 CucreMa IK0J0rH4eCKOro oT 8 yac LYP16: Aranu3 TpeGOBaHUIT 3aKOHOIATEITLCTBA B
MenemqxMeHnTa kak HJT. KOHTEKCTE JICATCIEHOCTH MPEIIPUSTHS
YupaBieHue u3MeHeHUsIMHI B
pamkax cranaapra ISO
14001:2015

B2-1 CIuM u COM Kkak cocTaBHbIe oT 8 uac
4acTH NPOU3BOJACTBEHHOT 0
MeHeIKMEHTA HA MPeINpPUsiTHA

B3 CucremMa MeHeIKMeHTa oT 8 yac YP8:

NMpo(hecCHOHAIBHOTO0 310POBbS OrnieHKa U3MEHSIONINXCSI YCIOBUMA, PUCKH U BO3MOYKHOCTH,
u 0e30macHOCTH. YIpaBjieHHe yIpaBJIeHUE N3MCHCHHUSIMHU.

H3MeHEeHHSIMH B PaMKax

cranaapra ISO 45001:2018

B3-1 PacciaenoBanue mpoucuiecTBUii Ot 8 yac IYP8, 3anaua 8-8:

IddekTUBHBbIE HHCTPYMEHTHI 3amumare Tpy0Bbl€ IIPaBa U COJIEHCTBOBATD
OTYETHOCTH 00eCIIeYeHNIO HaIe)KHBIX 1 Oe30TaCHBIX YCIOBUI paboThI
JUTSL BCEX TPYISAIIAXCS.

B4 YcroiiunBoe ynpaBieHue ot 8 yac YP12.3-12.5: HopmaTuBHEIC TpeOOBaHUS U
0TX0/IaMHU U TPeOOBAHUS COBPEMEHHBIE METO/IbI HCCIIEIOBAHUIN M KOHTPOJIS,
IK0JIOTHYECKOro opranmzaiys padot. [ToBbIIeHre KOMIETSHIINN U
3aKOHO/JaTeIbCTBA OCBEJIOMJIEHHOCTH nepcoHaina B obimactu OOC u

MOHUTOPHHIA Ka4eCTBa OKPY’KarOIIeH cpeibl

B5 IlnanupoBanue oT 8 uac yP1e6
NPHUPOAOOXPAHHOI Hosgsle Tpebosanns MCO 14001:2015: onenka
AesiTeIbHOCTH B paMKax 9KOJIOTHUECKHUX PUCKOB U BO3MOKHOCTEH, MOHUTOPUHT H
Ou3Hec-cTpaTernn KOMILTACHC.

NpeanpusTHs: IKOJOTrHYecKas Henosasn uzpa «Ilupamuoay - ananu3z oxicudanuii
OlleHKA, MOHHTOPHHT, 3auHmMepPecosaHHbIX CHOPOH
Pe3yJIbTATHBHOCTb.

B5-1 KoMiuiekcHOe 3K0/10rH4ecKoe oT 8 yac LyP9:
paspemenue u HAT. OueHka U3MEHSIOUXCSl YCIOBUM, PUCKU U BO3MOYKHOCTH,
B3aumopeiicTBue ¢ YIPABJIECHUE U3MEHEHUSMMU.
001LeCTBEHHOCTHIO

B5-2 I'ocynapcrBennoe oT 8 Hac Henoeasn uzpa «Mo320601 wimypm» C IPUBSI3KON K
peryJjupoBaHue u MPaKTUIECKUM Keicam:

HopmupoBanue. HopmaTusbl - Kak ucnosnb30BaTh OLEHKY PUCKOB U BO3MOXKHOCTEH IS
aMuccuii, papemenns u HAT CTPATETHYECKOTO TUTAHUPOBAHUA?

- AHanmu3 KeWCcoB — JydIlas MPaKkTUKa U PUMEPHI

oyP9, IyP12

YACTAS BORA
HCHHTAPHA

OCTORHAR PAGOTA
HIHOHOMHSECKHA
PKT

GTBETCTREHHOE
TTPERIIENE
HNPAU3BOCTRO

HHESCTPUATIBAINA,
HHHOBALIH I
HHOPACTVRTYRA

1 4 GOXPAHEHIE 15 COXPAHERME
MOPCEAX MOCHETEN CHL
IEBCHCTEN

16 1AHP, TPABDCYIHE
n amwnmuz

17 TAPTHEFCTED
BUHTEPECAT
FCHORHUBOTD PASBITHA
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B5-3 MeHesKMEHT Ha OCHOBE PHCK- ot 8 yac Henosasn uzpa «Mo3206011 wimypm» C IPUBSI3KON K
OPHMEHTHPOBAHHOIO MOAX0/1a € MIPAaKTHYECKUM KeHcaM:
y4eToM KHM3HEHHOI0 HHKJIAa - Kak rcrionp30BaTh OIEHKY PHCKOB U BOSMOKHOCTEH 1Tt
NPOAYKIMH H MATePHAJIbHOIO CTPaTETNUECKOT0 IIAHNPOBAHMS?

Oajanca - Kax onpenenuts 1ieneBble OKa3aTeNn U IPOBECTH
OIICHKY COOTBETCTBUS?
- AHaJIM3 KEHCOB — JIy4llasi HPaKTHKa 1 NPUMEpPbI
oyP9, IyYP12

B6 I'no6anbHbBIE HEIN oT 8 yac nypr17
YCTOIYUBOIO Pa3BUTHS U POJIb [ToHnMaHMe KOHLEMIY YCTOHYMBOTO Pa3BUTHSL, POIU
Ou3Heca B UX JOCTH:KCHHUH. BEYILUX MEX/YHApPOHBIX OPraHU3alUi U BOBJICUCHHBIX
bu3Hec-pemeHust 1Js CTOPOH, a TAKXKE MX MO3UIUN OTHOCUTEILHO POJIH
A00bIBAIOLIHMX OTPAC/IeH. Om3Heca B TOCTIKEHUH YCTOMYUBOTO PAa3BUTHS. AHAIN3

MIPAaKTHYECKUX MPUMEPOB, OTPAXKAIOIINX POJIb OM3HECA B
JOCTHKEHHH YCTOHYMBOTO COLMATBHO-9KOHOMHUYECKOTO
pocTa, cTpaTernii ¥ MHANKATOPOB C yYETOM BKIIAa B
noctmxenue [[YP

B7 OT4eTHOCTH NpeANPUATHI, ot 8 yac I{YP12: Dxonoruueckas AOKyMEHTAIlHsI Ha
IK0JIOTHYeCKHe NPOBePKHU U NpeANpUsITHN: HOpMUpOBaHue amuccuii, [19K,
KOHTPOJ1b. YIIpaBJieHHE OTUYETHOCTb U IUIATEXKHU 3a dsMuccuu. ['ocynapcTBeHHbIN
PHCKAMH Ipouecca NPoBepKH Ha/30p. 3aMeYaHusi CO CTOPOHBI roc. OpraHoB U peleHue

NpOOJIEMHBIX BOIIPOCOB.

B7-1 Bomnpocsl 3k010ru4ecKoro oT 8 uac HYP17.7: MexayHapoJHO-TpU3HAHHAS TPAKTUKA B
MOHHMTOPHMHIA U J1a00PATOPHBIX o0JlacTu cTaHapTU3alMY, aKKpEeIUTaIU1, o0ecTieueH s
HccJIe0BaHui eMHCTBa u3MepeHuil. [loBplllieHre KOMIIETEHIIUU U

OCBEJIOMJICHHOCTH NepCcoHaja (B T.4., HCTIBITATEIbHBIX
nabopaTopuii)

B7-2 HNHTennexkTyanabHoe oT 8 uac DKOJOTHYECKUI KOHTPOJIb U MEPEX0]] Ha
NMPOU3BOJCTBO: ABTOMATH3ALMSA ABTOMAaTU3HPOBAHHBIE CUCTEMbl MOHUTOPUHTA SMUCCHH
CHCTeM MPOU3BOJACTBEHHOI0 Ha NCTOYHHKAX
IKOJIOTMYECKOT0 KOHTPOJIS U
OTYETHOCTH 11YP16.3

B7-3 BojonoJibzoBanue, Ot 8 uac 1LYyPe6
YTHIM3A1Usl, lepepadoTKa,
pa3penieHue Ha
BO/I0TI0JIb30BAHHE

B7-4 | MOHUMTOPMHI MOA3EeMHBIX BOJ oT 8 yac HYP6

B8 Ynpap/eHue 3HAHUSIMU oT 8 yac Hoas 061acTh MeHeIKMEHTa, ChOKYCHpPOBaHHAS Ha
(Knowledge Management) auist IpOIIeccax M JIFOISX, BOBJICUCHHBIX B CO3aHHE,
peajmM3anuu 6u3Hec-cTpaTerui pacmnpocTpaHeHHE U OIICHKY 3HaHUH, HEOOXOAUMBIX IS

peanu3anuu 6usHec-cTpareruil. [lpuznaku
HeoOxonumocTH BHeaApeHns Knowledge Management
(KM): kax y3HATh, KAKHMH YHUKAJIbHBIMH 3HAHUSMH
o0JiaiaeT IepcoHal, ¥ Kak paclpoCTPaHsITh UX B
KOJUICKTHBE.

B9 HudppoBoe npou3BoOACTBO. oT 8 yac LYP9: O630p syurieil MpakTHKH, PUCKH 1 BO3MOKHOCTH,
BHenpeHue HHHOBAIIMOHHBIX KOTOPBIE HECET NEPEXO0/ Ha HOBBIN YPOBEHb
pelleHUI B OM3Hec-Ipouecchbl MIPOU3BOJICTBA; PEKOMEHIALUH 110 BHEAPEHHIO

W3MEHEHHH, CBSI3aHHBIX ¢ I poBu3aiueil. [lonnmanue
OCHOB TIpeJyIaraeMbIX JUIsl OTPACIH HU(POBBIX PEeHICHUH 1
MIPOAYKTOB, a TAKXKE KPUTEPHUEB IS CPABHEHHUS
AQHAJIOTHYHBIX MTPOAYKTOB OT PA3HBIX MOCTABIIUKOB IS
KOHKPETHOT'O IPEATPHSITHS.

B10 PeMoOHTBI: Jiy4ylIasi IPAKTUKA U oT 8 yac LYPI9: O630p myurmeii MexXTyHapOIHOMN MPAKTUKH U
nu(ppoBbIe pelIeHns. MIPUMEPOB TI0 YIIPABICHNIO PEMOHTaMH, B3aHMOCBSI3b
Crpaterus RCM pa3HBIX (QYHKIIMOHAIBHBIX CITY’KO M YPOBHEH yHpaBIeHUS

B IIPOM3BO/ICTBEHHBIX KOMITAHUSIX, & TAK)KE HHCTPYMEHTBI
JUISL 33124 ONTUMM3ALMH O10/KeTa Ha PEMOHTHI;

YACTAS BORA
HCHHTAPHA

OCTORHAR PAGOTA
HIHOHOMHSECKHA
PKT

HHESCTPUATIBAINA,

HHHOBALIAH 1
HHOPACTRYRTYPA

GTBETCTREHHOE
TTPERIIENE
HNPAU3BOCTRO

1 4 GOXPAHEHIE 15 COXPAHERME 16 1AHP, TPABDCYIHE
MOPCEAX MOCHETEN CHL n amwnmuz
IEBCHCTEN

17 TAPTHEFCTED
BUHTEPECAT
FCHORHUBOTD PASBITHA
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PEKOMEHAAINH TI0 BHEAPEHUIO IIU(POBBIX PEHICHHUH 17T
ONITHMU3AIIMU PEMOHTOB

B11-1 | KouTpoab u ynpasJieHne oT 8 yac O030pbI 3aKOHOAATEJIHLHBIX TPeOOBaHUI A1 OU3Heca
HOPMAaTHBHO PABOBBIM
COOTBETCTBHEM H
HOPMATHBHBIMHU PHCKAMH:
NMPaKTHYeCKHe PeKOMEHIAINH

Ipumeuanue: Opeanuzamopsl 0CMasiAom 3a co00l npaso Hecenus ymouHenutl u usmenenui 6 oannyio Ipozpammy

JJYHIIUE HEHBI HA OBYYEHHUE

BBoansrii kype (4 akaa.gac) — 40 000 Tenre

bazossrii kypc (8 akam.uac) — 80 000 Tenre
CriennanuzupoBanHsbiil kype (16 akam.gac) — 150 000 tenre
Crienmanu3upoBaHHbIA Kype (24 akam.gac) — 240 000 Tenre
s kopnopamusHwix ceMunHapos npedycmompensvl CKUOKU

HACKYUYWJIA TEOPUSA? HYKEH HOBbIA ®OPMAT U MOTUBAILIUA?

Hama ¢opmyia: or «mepegayu 3HAHUID K «YNPaBJICHUI0 U3MEHECHUAMM)
Ham ¢popmar: oHJIaliH KOBOPKHUHI M /1€JI0OBasi UTPa

0pzaH uzamop : Kazaxcranckas acconuanusa HpHpO,ILOHOJILSOBaTGHeﬁ JJIA YCTOIZHHBOFO pa3sBUTUA
(BCSD Kazakhstan, KAITYP)

Anpec: Peciyonuka Kazaxcran, 050022, r. Anmartsr, yi. [llesuenko, 90, oduc 23 «A», Ten/dpakc: +7(727) 313 7810
Bonpocwl u 3asexu nanpasisiiime no snekmponHomy aopecy: kbesd@kap.kz

YHCTAS BORA 8 FOCTORHAY mm'!n 9 RHEYCTPIANMEAL A, 1 CTBETCTREHHOE 13 5OPhBA 1 COXPAHERHE I COXPAHEHME 1 AP, NPABDCYIHE 1 MAPTHEPCTBO
N CAHMTAPHA ¥ IHOHOMASECKMN HHHOBALAH i TOTPERMEHE  HIMEHEHNEM MOPCRMY MOCHCTEM S W IDEHTHBHAE _ BHHTEPECAY,
POCT HHOPACTRVRIVPA H NPOURDACTHO KIMMATA IRDCHCTEM - WHCTHTYThI YCFOWMUBOI0 PASBATHA
E /\/ === .“ i
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