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NOAITOTOBKA MEHEAXKEPOB MO YIMPABAEHUIO PECYPCAMM HA NMPEAMPUATUN
TENEPb B HOBOM $®OPMATE YNPABAEHUA 3HAHUEM (KNOWLEDGE MANAGEMENT)
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h S ITPOI'PAMMA BU3HEC-IIKO.JIBI YCTOMYUBOI'O PA3BUTHSI
%HEH naq «HoBbI# JKO/I0rHYecKui Kogekc Pecnyoimku KazaxcraH -
éﬂﬁ 3aKOHO/aTe/IbHas OCHOBA /151 yCTOMYMBOTO «3€/I€HOT0» Pa3sBUTHA»

Ha 2020-2021 rr.

Ne Tema cemuHapa Jara u mecrto IIporpamma cemuHapa

Ilenesasn ayoumopusa — pyKOBOANUTEIN, MEHEKEPHI TIO
3UMHSISI CECCHSI OOC u YP, meHemKepbl «3eJECHBIX)» MPOEKTOB,
ynoxaoMo4eHHbIe TI0 IC 1 BHYTpEHHHE ayAUTOPHL,
KOHCYJIBTAHTHI, KOPIIOPATHBHBIC FOPUCTEL.
IIpooonscumenvnocms ceMUHApOB — OT 24 Hac.
[IpoBoasitcst B hopMaTe KOBOPKUHTA M JICJIOBBIX UIP

(c mocemeHneM YHUKANBHBIX MecT We-
AnaTaycKkoro HallMOHAIBLHOTO MapKa)

Al JesiTeIbHOCTD NPEANPUATHI IO (eBpanb-mMapt AHann3 U3MEHEHUH B 9KOJIOTHYECKOM 3aKOHOJaTeIbCTBE
oxpaHe aTMochepHOro Bo3ayxa AJIMATBI PK. MonutopuHr. Jlyumuye npakTHKH 110 COKPAIICHUIO
H BOJHBIX PeCypcoB. 24 gac BbIOpOCcOB. KBanudukanuontsie TpedoOBaHms K
3akoHoaaTeIbHbIE TPEOOBAHMSA crierpaiuctam B ooactu [19K 1 MoHnTOpHHTa KayecTBa
K HOPMHPOBAHHIO IMUCCHI ocC
HYP7.A
A2 TpeboBaHNS 3KOJTOTHYECKOT0 (heBpamb-MapT DKONOTNYeCKUit KOHTPOJIb U TTEPEX0]] Ha
3akoHogareabcTBa 1o HAT u AJIMATBI ABTOMATU3UPOBAHHBIE CUCTEMbI MOHUTOPUHIA SMUCCUI
K3P: npaktuueckoe 24 yac Ha UCTOYHHUKAX
BBINOJIHEHHE, 0KHIaeMoe Henosasn uzpa «4mo? I'oe? Kozoa?»
yaydlleHne, pUCKU 1 TpeOoBaHMs 3aKOHOATENILCTBA M MPAKTHIECKOE
BO3MOKHOCTH BBINOJTHEHNE. Hajmnexaias npakTuka 1 NpaKTHIEeCKUe
TIpUMeEpHI (KEeHCHI)
HyP16.3
Obveounénnvlii popmam (heBpanb-mMapT 2 cepmughuxkama
AJIMATBI HopmaTuBHBIE TpeOOBaHUS U COBPEMEHHBIC METOIBI
40 yac UCCIICIOBAHUN M KOHTPOJIS, OpraHu3aIus pador.
[ToBbIeHNe KOMIETEHIINH U OCBEIOMIICHHOCTH
nepconana B oosnactu OOC 1 MOHUTOPHHTA KayecTBa
okpy»katomieit cpensl. [IpakTudeckue npumepsl
KOMIBIOTEPHU3AIMY U aBTOMATU3AI[MH CUCTEM YIIPaBICHUS
Ha OIIaCHBIX NMPOM3BOJCTBEHHBIX 00BEKTAX.
oYP7.A, 11YP16.3

Llenesasn ayoumopus — pyKoBOAUTEIN, MEHEDKEPHI 1O
OOC u VP, MeHemKephl «3€NeHbIX)» IPOEKTOB,

BECEHHM CECCI/IH YHOJIHOMOYCHHBIC TTO NCn BHYTPCHHHC ayAUTOPLI,
(c mocemenuem r.TypkectaH, MaB30JIEHHOTO KOPIOPATHBHBIE FOPUCTHI, 9KOHOMHUCTBI, KOHCYJILTAHTHI K
komruiekca X.A. Slccayu, ropoauma Caypan) BEPH(PUKATOPEI

IIpooonsrcumenvHocms cCeMHUHAPOB — OT 24 Hac.
ITpoBojsiTcsi B opMaTe KOBOPKUHTA U JACIOBON MIPHI

A3 Y4er u Bepupukanus Maii-ulHb IYP13.3: TpeboBanus MprUpOTOOXPAHHOTO
BbIOPOCOB MAPHUKOBBIX ra30B. IIBIMKEHT 3akoHoAarenbeTBa PK 1 MexIyHapoIHbIE TOIX0/1bI,
Tpeb6oBaHNS 3KOJTOTHYECKOTO 24 qac. Jyuliasl IpaKTUKa, IPaKTUUECKHUE IPUMEpPBL. YUeT,
3aKOHO/JaTelbCTBA U OTYETHOCTH, BEpUPHUKALIUSL.
NPAKTHYeCKOEe BLINOJTHCHHE «YTaepoaHbIi CiIe» U IPOEKThl COKPAILCHHUS BHIOPOCOB
MAPHUKOBBIX ra30B. [IpakTuueckue BOIPOCH M MPUMEPHI

YACTAS BORA

ROCTORHAS PABOTA HHEYCTPUARMBALINE, GTBETCTREHHOE BOPBEA 1 4 GOXPAHEHIE 15 COXPAHERME 16 1AHP, TPABDCYIHE 17 TAPTHEFCTED
HCHHTAPHA B HTEREC

1 IHOHOMHSECKHH HHHOBALIAH 1 TTPERIIEHPE
PKT

MOPCEAX MOCHETEN CHL n amwnmuz
HHOPACTRYRTYPA HNPAU3BOCTRO KIS KBCHCTEN - FCHORHUBOTD PASBITHA
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Kazakhstan
A4 HNHTerpanus ynpapjaeHust Maii-uloHb /Jlenosas uzpa «Bepughukayua omuema no napHuUKo8viM
napHUKOBbIMU razamu B UCM IIBIMKEHT 2azamy
npeanpusiTus 24 qac. TpeboBanus 3akoHOAaTenbcTBa PK 11 MexkIyHapOaHEIC
TIOJIXO/IBI, JTyUIlas MPAKTHKA, IPAKTHIECKUE IPUMEPBHI.
VYuer, 0T4ETHOCTD, BEpUPHKALHSL.
[IpakTHyeckne coBeThl Kak BCTpouTh [Iporpammy
ynpaBieHus napHukoBeiMu razamu B COM (MCO 14001 u
HCO 14064)
nyP13.3
Oo6vedunénnulit hopmam Mal-HIOHb 2 cepmuchuxama
HIBIMKEHT oyPr13.3
40 gac.
Llenesan ayoumopus — pyKOBOANTEIH, MEHEDKEPHI IO
OOC u YP, meHeKepbl «3eJIEHBIX)» MPOEKTOB,
JETHAA CECCHUA yIoaHoMoueHHbIe 110 MC 1 BHyTpeHHHE ayauTOPBI,
(c mocemennemM KopramkuHCKOTO 3a0BEHHUKA ) KOPHOPATHBHBIE FOPUCTHI, 9KOHOMUCTBI, KOHCYJIBTAHTBI
IIpooonsxcumenvnocms ceMuHapoB — OT 24 4ac.
[TpoBoasTCs B popMaTe KOBOPKUHTA U ICJIOBOH UTPHI
AS YcroituuBoe ynpapiaenue HIOJIb-aBIYCT I YP12.3-12.5: HopmaTuBHBEIC TpeOOBaHUS U
0TX0JJaMH U Tpe0oBaHUS HVYP-CYJITAH | coBpeMeHHbIE METO/BI UCCIEA0BAHUHI U KOHTPOJI,
IK0JIOTHYECKOIo 24 4ac. opranuzanys padot. [ToBblIeHHEe KOMIIETCHIIUN 1
3aK0HOAaTebCcTBA. BHeapeHue ocBeIoMJIEHHOCTH TepcoHana B oonactu OOC u
NPUHIMIIOB UPKYJISIPHOI MOHUTOPHHIA Ka4eCTBa OKPY KaroIei Cpe/ibl
IKOHOMUKH
A6 MeHe:KMEHT HA OCHOBE PHCK- HIOJIb-aBIYCT Henosan uzpa «Mo3206011 wimypm» C IPUBS3KOU K
OPHEHTHPOBAHHOI'O MOAX0/a ¢ HYP-CVIJITAH | mpakTuueckuMm Keicam:
Y4eToM KM3HEHHOr0 IHKJIAa 24 gac. - Kak mcrionp30BaTh OIEHKY PHCKOB U BO3MOXHOCTEH IS
NPOAYKIMH H MATePHAJIbHOTO CTPaTErnuecKOro IIAHNPOBAHMS?
Oananca - Kak onpeenuTs 1ieneBble MOKa3aTeIH U IPOBECTH
OLICHKY COOTBETCTBH?
- AHaIM3 KeHCOoB — JIydInasi IPaKTHKa ¥ IPUMEpPbI
yP9, 1YP12
Obveounénnvlii popmam HIOb-aBTYCT 2 cepmugpuxkama
HYP-CYJITAH | YP9, I1YP12
40 yac.
Ilenesasa ayoumopus — pyKOBOAUTEIIN, MEHEKEPHI IO
OCEHHsIS1 CECCHs OOC u YP, MeHEIKePhI «3€JEHBIX)» MPOEKTOB,
(C IMOCCUICHUEM YHUKAJIBHBIX MECT MaHFLICTay, ynonHoMoueHHbIe 110 MIC 1 BHyTpeHHHUE ay IUTOPHI,
Kacnuiickoe Mope, MelloBbIe rOpbl, BIaAUHA KOPIOPAaTUBHBIEC FOPHCTHI, 3KOHOMHUCTHI, KOHCYJIHTAaHThI
Kaparue) Ilpooonstcumenvrocmsb CEMUHAPOB — OT 24 4ac.
[IpoBoasTcs B opMaTe KOBOPKUHIA U JIEIOBOH UTPHI
A7 I'1o6anbHbBIE eI CEHT-OKT nyP 17
YCTOHYUBOTO Pa3BUTHS U POJIb AKTAY [NoHrMaHMe KOHLENINY yCTOHYMBOTIO PA3BUTHS, POJIU
Ou3Heca B UX JOCTH:KCHHUH. 24 vac. BOBJICUCHHBIX CTOPOH, a TAK)KE UX MO3UINN
Busnec-pemenns 1Jst OTHOCHTEJILHO POJIM On3Heca B IOCTHKEHUH YCTOHYHUBOTO
N00BIBAIOIIUX OTpacJIei pa3BUTHA. AHAJHN3 IPAKTHYECKUX TTPUMEPOB,
OTpaKarOIIMX POJIb OM3HECA B TOCTIKEHUH YCTOMYHUBOTO
COIMAIFHO-?)KOHOMHWYECKOTO POCTa, CTPATETHH 1
MHJMKAaTOPOB C YYETOM BKJIajaa B joctuxenue LIYP
A8 IInanupoBanue CEHT-OKT yP16
NMPHUPOA0OXPAHHOI AKTAY Hosggsle Tpedosannsa MCO 14001:2015: onenka
AesiITeIbHOCTH B paMKax 24 qac. 9KOJIOTHYECKUX PUCKOB M BO3MOKHOCTEH, MOHUTOPUHT U
On3Hec-cTpaTerun KOMIUTaeHC.
NPpeANPUSITHA: IKOJIOTHYeCcKas Henosasa uzpa «Ilupamuoay - ananu3z odxicudanuii
OlI¢eHKA, MOHMTOPHHT, 3auUHmMepPeco6aHHbIX CHOPOH
Pe3yJbTATHBHOCTb.
Oo6vedunénnulit hopmam CEHT-OKT 2 cepmuchuxama
AKTAY ayPprie, HYP17
40 gac.

YACTAS BORA
HCHHTAPHA

OCTORHAR PAGOTA
HIHOHOMHSECKHA
PKT

HHESCTPUATIBAINA,
HHHOBALIH I TTPEBAEHIE
HHOPACTVRTYRA

GTBETCTREHHOE
HNPAU3BOCTRO

1 4 GOXPAHEHIE 15 COXPAHERME
MOPCEAX MOCHETEN CHL
IEBCHCTEN

16 1AHP, TPABDCYIHE 1 TAPTHEFCTED

n amwnmuz BUHTEPECAT

FCHORHUBOTD PASBITHA




&

bcsd

Kazakhstan

BCSD Kazakhstan — Usien pernonasibHoii cetu BecemupHoro
Cogera npeanpuHuMaresieil it ycronunsoro passurusi, WBCSD

JIIOBBIE TEMbBI B KOPITOPATUBHOM

®OPMATE

(no0 3adauu sawe kKomnanuu, NPosedeHue 6

PecUOHax)

Ilenesasn ayoumopusa — pyKOBOANUTEIN, MEHEIKEPHI IO
OOC u YP, MmeHeKepHI «3EJIEHBIX» MPOCKTOB,
yrosiHoMo4deHHbIe TT0 ICM 1 BHyTpEeHHHUE ayIUTOPHI,
KOPIIOPATHBHEIC FOPUCTHI, SKOHOMHCTHI, TEXHOJIOTH.
IIpooonscumensHocms CEMUHAPOB — OT 4 yac.
IIpoBoastcs B hopMaTe KOHCAITHHIA U OU3HEC-
MOTHBAaTOpa

B1 TpeboBanns IK0JI0rHIECKOr0 16 gac YP16: Ananu3 TpeGoBaHuUIl 3aKOHOIATEILCTBA B
KoJleKca (mocTaTeiino) KOHTEKCTE JIeATeJIbHOCTH MPENPUSITHSL.

B2 TpedoBanusi crangapros ISO 24 yac. I{YP9: Mactep-knaccnl ot mpakTukoB MCM,
9001:2015, ISO 14001:2015, KOHCYJIBTAaHTOB U ayIUTOPOB /ISl PeACTaBHTe el
ISO 45001:2016. AnanTanus K BBICIIET0 PYKOBOJCTBA (4 4ac); 1Jisi BHYTPEHHHX
1eJIsiM ¥ 3a1a4aM NpeanpusaTus ayauTopoB (24 yac)

B3 Bonpocsl Texunueckoro 16 gac LYP17.7: Texaudeckue periaMeHThl, TPEOOBaHUS K
peryJiupoBaHus B TIPOTYKIINH, MEXTyHapOJHO-TIPU3HAHHAS ITPAKTHKA B
EBpa3zuiickoM 3K0HOMHYeCKOM o0JlacTi cTaHAapTU3AINN, AKKPEIUTAIINN, O0eCTICUeHHS
coro3e u BTO — pucku u eauHcTBa u3MepeHuil. [loBpllieHnEe KOMIETEHIUU U
BO3MOXKHOCTH /IJIsl OU3Heca OCBE/IOMJICHHOCTH TIEPCOHAIA (B T.4., HCTIBITATEIBHBIX

nabopaTopuii)

B4 HNHTen1ekTyajibHOE 8 yac DKOJIOTUYECKHUIM KOHTPOJIb U IIEPEXO Ha
NMPOU3BOJCTBO: ABTOMATH3ALMSA ABTOMATU3HPOBAHHBIE CUCTEMBl MOHUTOPUHTA SIMUCCHH
cUCTEeM NPOU3BOICTBEHHOT 0 Ha UCTOYHUKAX
IK0JIOTHYECKOT0 KOHTPOJISI U
OTYETHOCTH 1HYP16.3

B5 OT4eTHOCTH NpeANPUSTHI, 24 gac HYP12: Dxosnoruyeckas JOKyMEHTAIIHsI Ha
IK0JIOTHYeCKHe MPOBePKHU U HpeANpUsITHN: HOpMUpOBaHue amuccuii, [19K,
KOHTPOJIb. YIIpaBJieHHe OTYETHOCTH M IUIATEXH 3a YMHCCHH. [ oCcy1apCcTBEHHBII
PHCKaMH Ipolecca MPoBepPKH Ha/[30p. 3aMedaHus co CTOPOHbI roc. OpraHoB U pelIeHne

MIPOOJIEMHBIX BOTIPOCOB.

B6 YnpasieHnue 3HAHUSIMH 16 gac HoBas 06nacTh MeHeKMEHTa, ChOKYCHpPOBaHHAS Ha
(Knowledge Management) /st MPOIECCax U JIIOJIX, BOBIICUCHHBIX B CO3/IaHUE,
peaju3anuu GU3Hec-cTpaTerui pacIpocTpaHeHHE U OLIEHKY 3HaHMH, HEOOXOANMBIX IS

peanmzanuu OusHec-crpareruit. [Ipusnaku
HeoOxoaumocTH BHeapeHus Knowledge Management
(KM): xak y3HaTh, KAKUMH YHUKAJIbHBIMU 3HAHUSIMA
o0JiaiaeT IepcoHal, ¥ Kak pacipoCTPaHsITh NX B
KOJIJIGKTHBE.

B7 InppoBoe Nnpou3BOACTBO. 16 gac LYPI9: O630p myureit NpakTUKH, PUCKA U BOZMOKHOCTH,
BHeapeHue HHHOBAaIIMOHHBIX KOTOpBIE HECET Iepexo 1 Ha HOBBIN YPOBEHb
pelleHUI B OM3Hec-npouecchbl MPOM3BO/ICTBA; PEKOMEH/IAINH TI0 BHEIPCHUIO

W3MEHEHNH, CBA3aHHBIX ¢ IudpoBu3anueil. [loanmanue
OCHOB TIpeJyIaraeMbIX JUIsi OTPACIH HU(POBBIX PEHICHHH 1
MIPOAYKTOB, a TAKXKE KPUTEPHUEB IS CPABHEHHS
AHAJIOTUYHBIX IPOAYKTOB OT PA3HBIX NOCTABIIUKOB JIs
KOHKPETHOI'0 NPEANPUSITHUSI.

B8 PeMOHTBI: Ty4mIasi NPaKTHKA H 16 vac LYP9: O630p syureit MeKXayHApOIHON MTPAKTUKH U

nHu(poBbIe peleHnsl.
Crparterus RCM

MIPUMEPOB 10 YIPABICHUIO PEMOHTaMHU, B3aUMOCBSI3b
Pa3HbIX (QYHKINOHAIBHBIX CIYXKO0 U YPOBHEH ylpaBieHUs
B IPOU3BOJICTBEHHBIX KOMIAHUAX, & TAK)KE HHCTPYMEHTBI
JUISL 337124 ONTUMH3ALUH OI0/PKeTa Ha PEMOHTBI;
PEKOMEH/IAINH 110 BHEAPCHUIO ITU(PPOBBIX PEIICHNHN IS
ONITUMH3AINY PEMOHTOB

IIpumeuanue: Opaanuzamopuvl ocmasiAom 3a coboll npago eHeceHUs YMouHeHull U usmeHeHul 8 oanHyro Ilpoepammy
Bo3mooicHo nposederue KOpnopamusHulxX cemMuHapos

YACTAS BORA
HCHHTAPHA

OCTORHAR PAGOTA
HIHOHOMHSECKHA
PKT

HHESCTPUATIBAINA,

HHHOBALIAH 1
HHOPACTRYRTYPA

GTBETCTREHHOE
TTPERIIENE
HNPAU3BOCTRO

1 4 GOXPAHEHIE 15 COXPAHERME 16 1AHP, TPABDCYIHE 17 TAPTHEFCTED
MOPCEAX MOCHETEN CHL namwnmuz BUHTEPECAT
KBCHCTEN - FCHORHUBOTD PASBITHA
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HACKYYHJIA TEOPHUS? HYKEH HOBBI ®OPMAT U MOTUBAILIUS?

Hama ¢dopmyna: ot «nepenadu 3HAHUI» K «yNPaBJICHUIO 3HAHUEM»
Ham ¢gopmaT: KOBOPKHMHT U JeJIOBasi HTPa + NPUPOIA U ITHOTYPHU3M
OO0mIenne ¢ KoJuIeraMu Bbl JOTIOJTHUTE 3HAKOMCTBOM C YHUKAILHON TPUPOION U
KyJibTypoil Kazaxcrana «Ot rop 3aunuiickoro Anaray 1o Kacnimiickoro mMopsi, ot
JPEBHUX FOPOIUI] 10 COBPEMEHHOCTH !»

Opzanuzamop: KazaxcraHckas accommaisi IPUPOJIONONB30BaTeNei s ycroiuuBoro pasButus (BCSD
Kazakhstan, KAITYP)

Anpec: Pecriyonmka Kazaxcran, 050022, r. Anvatsr, ya. LlleBuenko, 90, oduc 23 «Ay, Ten/dakc: +7(727) 313 7810
Bonpocwl u 3asexu nanpasisiime no snekmponHomy aopecy: kbcsd@kap.kz

YHCTAS BORA 8 FOCTORHAY mm'!n 9 RHEYCTPIANMEAL A, 1 CTBETCTREHHOE 13 5OPhBA 1 COXPAHERHE I COXPAHEHME 1 AP, NPABDCYIHE 1 MAPTHEPCTBO
N CAHMTAPHA ¥ IHOHOMASECKMN HHHOBALAH i TOTPERMEHE  HIMEHEHNEM MOPCRMY MOCHCTEM S W IDEHTHBHAE _ BHHTEPECAY,
POCT HHOPACTRVRIVPA H NPOURDACTHO KIMMATA IRDCHCTEM - WHCTHTYThI YCFOWMUBOI0 PASBATHA
E /\/ === .“ i
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