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Kazakhstan

BMecTe Mbl HOXOAUM peLLEeHUa AAS TPaHCcopMmauun 6usHeca

NMPAKTUYECKUUA CEMUHAP

PeMOHTHI: nyyliasa npakTuka u uncppoBbie pelleHus
(2 pHA)

[aTa u MecTo npoBegeHUs: nop 3adayu 3akasumka

Opranu3sarop: OOJT «KasaxcTaHckas accoumaums npupogonosnb3oBaTenein Ans yCTon4MBOro passuTus »
(BCSD Kazakhstan, KAIYP)

Nektop: Eannsbaesa I".W., PhD, Jlaypeat npemun Akagemun MuHepanbHbIx pecypcoB Pecnybnuku Kazaxcra.

OBLWMpHBIN ONBIT YNpaBNeHUs MPOEKTaMu Ha YPOBHE KOpnopaLmmn B NapTHEPCTBE C NPU3HaHHbBIMM Ha rMobanbHOM ypoBHE
nuaepamn B cdepe OxpaHbl Tpyda, YCTOMYMBOrO pasBuTUS, WM3MeHeHus knumata. OnbIT no B3auMOZENCTBUIO C
MHBECTOpPaMK B cdepe YCTOMYMBOIO pPas3BUTWSt B COOTBETCTBUM C TpeboBaHuamu JloHaoHckon dhoHpoBon oupku (LSE).
KypaTtop no nogrotoBke W MOOEpaTop CEKLUMM MO YCTOAYMBOMY Pa3BuUTUIO BcemmpHoro ropHoro koHrpecca-2018. Onbit
paspabotkn UT cTpaTerum B COOTBETCTBUWN C NOTPEBHOCTAMU OpraHusauun, a Takke BHeapeHus ERP u npoueccHoro
nogxoga. PyKoBOACTBO  BHeApEHWEM UM COMPOBOXOEHUEM  pELUEHUA MO  aBTOMAaTW3auuu  NpeanpusTUin
rOPHONPOMbILLIEHHOTO Komnnekca. Jkenept KAPY no umdposmsaumm B ropHogobeisatoLein otpacnv B 2018 rogy.

AKTyanbHOCTb Kypca

YnpaBreHye peMoHTamu, kak COCTaBNSOLLAS YaCTb YNPaBNEHNs akTUBaMy B LIENOM, TPEOYET 3HaHMIA O NyuLLei npakTuke
B chepe KopnopaTUBHOIO YNpaBieHusi, MOHUMaHUS KONIMYECTBEHHbIX METOAOB OLIEHKI CTOMMOCTY PUCKOB U
HEeOBXOAMMbIX MEP AMs UX COKPALLEHMS, A TAKKe 3HAHMIA O TEXHUYECKUX PELLEHUSIX, BKOYas MHGOPMaLMOHHbIE
TeXHornoruu. MeHemxepbl pasnuyHbIX PYHKLMOHANBbHBIX NOAPAa3aeneHuil 1 YpOBHEN YNpaBneHns AOMKHbI NOHUMATb
OCHOBbI YNpaBneHNsi PEMOHTaMM AMst KAYECTBEHHOTO YNYYLLEHWS CUCTEMbI YNIPaBNEHNS U ONTUMW3ALMM 3aTpaT Ha
PEMOHTBI.

Llenu n 3agauu Kypca

B pamkax gaHHoro kypca byget nposegeH 0630p nyyluen MexayHapogHo NpakTuky 1 npumepoB B KasaxctaHe no
YNpaBneHuio peMOHTaMM, Moka3aHa B3aMOCBA3b PasHblX (hyHKLUMOHAMBHbIX CYXO W ypOBHEN yNpaBneHus B
MPOW3BOACTBEHHbIX KOMMNAHUSIX, @ TaKKE MHCTPYMEHTLI ANS 3a4ay ONTUMU3aLmn BogxeTa Ha peMOHTLI. byayT
npeacTaBneHbl peKOMEeHAaLMM N0 BHEAPEHMIO LIMPOBbLIX PELLEHUI A1 ONTUMU3ALIMN PEMOHTOB

Mo 3aBepLueHnm Kypca y cnyLuaTenen JOMKHO CIIOXUTLCS BUAEHWE CUTYaLUN 1 3HaHUS 06 MHCTPYMEHTaX ynpaBneHus no
cneaytoLLmm cihepam:
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Kakue ecTb cTpaTernm peMOHTOB 1 KaK Mbl JOITKHbI BbICTPOUTb CUCTEMY;

Kak cTpaterui peMOHTOB NPUMEHSITCA A1 eAnHUL 060pyA0BaHMS;

Yro takoe Ctpaterust RCM;

KakoBa MeToguka onTummsaumuy 61omkeTa B COOTBETCTBIM C JyULIEN NPAKTUKON;
MeToa0n0rus no NPUHATUIO PELLIEHNI MO BONPOCAM PEMOHTOB W 3anacHbIX YacTei;
MecTo NpoeKToB Mo LndpoBM3aLmmn B (pOpMUPOBaHNN CUCTEMbI YNPABIIEHNS PEMOHTaMM
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http://www.wbcsd.org/Overview/Our-approach
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Mporpamma cemuHapa

[eHb 1: Cuctema ynpasreHns peMOHTaMu

OCHOBHbIE BOMPOCHI YNpaBeHUs aKTUBaMM U MECTO CyXO6 No peMOHTaM;
CTpaTerum peMOHTOB 1 3peNocTb OpraHu3aLlnm;

AHanu3 npumMepoB oNTUMM3aLMK OIOIKETOB Ha PEMOHTI;

KntoueBble aneMeHTbI CUCTEMbI YNPaBNEHNSI PEMOHTaMY;

[eHb 2: Perynupytowype JOKYMEHTbI MO PEMOHTaM
o CraHaapTbl 1 BHYTPEHHE PEryNupYIoLLe AOKYMEHTbI N0 PEMOHTaM;
o [lpumep: MeToauka yyeta 3aTpat Ha paboTbl/CepBIC B COOTBETCTBUM C fyuLLEN NPAKTUKOM;
e OCHOBHble NPOAYKTLI W PeLLEHIs LMchPOBOrO NPOVU3BOACTBA 1 PEMOHTOB;)

MeTogonorus BKnioyaer:

npeaBapuTenbHbIA ONPOC Mo OXUAAHWUSM ayauTOPUL;
npeseHTauum;

rPYNMoBbIe YNPaXHEHUS MO NPUMEPaM NPaKTUYECKOro BHEAPEHNS!;
3akntounTenbHoe obLLee ynpaxHeHUe Mo MaTepuary kypca
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PekomeHgyemas nuteparypa:

Cnucok ByzieT BbiaaH Ha cemuHape

Eil

& KpynHble komnaHum B KazaxctaHe BOBieYeHb! B Mpouecc nepexoa
K KoHuenumn «HaycTpus 4.0» 1 cTanknearoTcs C
HeobXx0AUMOCTbIO BEAEHNS NPON3BOACTBEHHOM OEATENBHOCTU B
HOBbIX YCITOBMSIX COXPaAHEHUS1 KOHKYPEHTOCNOCOOHOCTU Yepes
LLIMPOKOE BHEAPEHNE MHHOBALMN.
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NDUSTRY 4.0

CrommocTb yuactusa — 106 000 Texre (no npegonnate - 90 000 TeHre)
Ons unenoB KAIMYP - 90 000 TeHre

Mo 3aBeplweHnn cemuHapa Bulaaetcs ceptudpukat BCSD Kazakhstan
CemuHap npoBOAUTCA B KOpnopaTuBHOM hopmate

Ten/cakc: +7 727 313 7810, a Takke Ha anekTpOoHHbIN agpec kbesd@kap.kz
C MOMETKON «y4acTue B CEMUHAPEY.
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